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BIA Desert Chapter
announces the
Hofmann Cornpany
as the lead California
Green Builcler
program participant

The Building Industry Association (BIA)
Dcserl Chapter announcecl this \\eek that
'lhc }lofinann Cornpany u,ill be the lcrd
[rrriltlcr to creale a froiccl utilizing tlre

C'nLlonrin Greerr Ilrrildt'r 1CGll1 pnrgrrnr in
the Corcirella \uallev. lhe project. Ihe
Plantalion rt Polo. is a 770-rurit master
plannc<L gatctl corrrmurrity in Soutll\resl
lndio $ ith a price point sladils in thc rrrid

$,100.000]s. Filst alnong the developnlcnt:s
tnultiple product t)pes. the \rartana
Collcction ilchrdes firur floor plaro< thlt
nnge ir size llrrn 1.8-18 square ftret lo o\er
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T'-'tor \crls. lll(.rc llxsn't hccrr ntrrclt

ff clrnrrge in (lo\\llto\\n i'rlrrr Sprirrts'
I rcriril \cct(\r. hrrl Jr'hu \\cssrrlrrr
plaDs Io trtnsfonn lhat witll NJuseu[]
\lrrkct I'hzr. r granrl plarr to rc\ i\c lo{
orrly tJre forrner "Irashion I'hza" tlrrt hns
slood r irtually unused for a lorrg time. but
also rlos,nlorrl Prlrn Springs. \\tssrn;lr's
project rvas urrvcilcd at a prcsentalion last
s'eek, heltl bcfore a strnding roonr onlv
crowd at the llotel Zoso. r nresentation
tltrl irtclrrrlcd \\cqsrrlrrr rrrd tlre rrrir'trs
plrrners. architects uld othc.rs alread! on
boarcl lirr the projt-ct.

I lre l\{useum ]\larket Plaza rvill leature
275.(Xl0 square feet arrd l0 buildings that
rvill range lrorn 15 to 7.1 lect in height.
alcraging ilo lnorc thrtr 60 fcet.
\\tssrlril aniicilates that 80 tenants \rill
call the phce their retail houle. but the
project rvill bc ntore lhan just stores. It \\'ill
be rrr qrscalc. tnired-use developntellt to
includt 53 pfrceut open space, -j0,000

square leet of ollice space. a l-5{)-root}]
Irotel. 740 rcsidcnrial urrits mngiug fiorrr
850 to 2-<0{) squarc leet. ard 80.000 sqrrare
ferl ofpublic sprce. Six restaurtlrts tnay
be possible at the site. along rvillr
t\\Gstor! rclril eslablislrrn0nts. a food
store. antl pcrhaps a ntovje tll!.rter. And
ves. there rvill be parking . 650 slots
ahove grountl rnd 1..175 rrrrdergrouud.

[]re Irourrtain vic$' is ilnportant to
Palrr Springs' rcsidents nnd visitors rnd
\\:essman pronrised that that therc'will be
"r'ierv corrirlors." including otre tiom
Palrn Cenyrrr \\'est to tlte Palnr Spri|gs
Art i\'[useun.

llrr. prcject is erpected to gc.netatc- $6
to $8 million rulnuallv to the cit1, coflers.

Nicole Criste. -Terra Nova Planring.
lold the rudicnce thrt \1;ess!rnn'.\ pr()icct
nrust pass rnarry er[iroil[rc-rrtrl and
specific plan approrals by the citr'. and
must address ialout, heights, circrrlation.
noisc.. rir qurlit)'. tra[Fic rncl infrastrtrctrrrc.
'lhe plarrs uill bc "the grridine ftrrce" lo

lllo!r- the project l"rom thc draling holrd
to rcalitl'. lly early sunrncr.201J8. the
initial hurdles should bc pas-sed- uith
eveD,lhjrrg ready frl presentalion to tlle
I'llnning ('ornmissiorr ancl Clitt' Cortrcil
in auluurrl 0f 2008.

1\laggie Nhntc.z. of CB Richaxl Lllis.
nnd \Jichael Brautr of Wesstnerr
I)erelopucnt (-'onrprny cxplained that
tll!'proiccl cortcs a1 a tirnc. $hen l)alnl
Springs is c-xpcriencing gro\\'tll and
dernographic changcs that \ ill support ;t

project of llris mrgninrde. Not only do
"snorrbircls'' urrl<c Palnr Spriilqs thsir
r irtlcr ltr'lrt. thr. citl rl.o sl.cr r gr()\\ inq
nurrher of "hybrid strorrbirds-" as llraun
ternred thenr pcoplc s ith secirnd homes
hr:rt or rrho risil rcgularly lirr t'xlcndcd
rrcel.crrcl*. lltririrrg,'rr I hrtr*tht ctcrrirrgs
and lcallrrg Sunday erc'nirre or earlv
\llrrdrl,13rrurr J(idr,l 1ht! rlrue i. a
"renaissaucc of dou ntol,tr liring"
occurring in rrratl Anrericarr citics rnd
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You've fallen...and don't know how to get up
The key to surviving the downtimes

tmlning is a 5l billiorr dollar iucluslry rrrd
muclr ofwhat organizations offcr is not \vlrat

lill Iix the problenr. For erarrrple. lirne
managemenl tniring \f ill nol hclp errplovees

olerc(nlre thc fe'ar of continueri rejeclion.
nlrich nrav hc the rcnl reason lllev are not
meetirrg their cold calling quoh. A refocused

tniuirg plan that bcgins rvith a complete
lnulrsis ofrrlrcrc tlrc;'roblcms lic nrrl ircrrr
a slightly hi.qher investrnerrt trp fi1nrt. bul
s,ill lerve you rvith lasting results ftr afler
the downtirnes hnve gone.

Get to Knorv lYho'I'hey Really Art
Undt'r slruss. a k!'\'prohl('rr crilsir)g

elemcnt \ten thc nrc(lia tells us the ecoxnny
is goirtg bad people rvill reach fbr ancl use

lr:rils and behnriors that are not norrnally
utilizcd. lt an crnpl<ryee sho\\'s an attilu(le
problon slrcn lhe slrcss is high and chnnge

is frequent. but rtot u hor tirncs are good it is
possil)lc that lrere raised arvareness *iil
all!'\.iate lhe prohlern. ln firct. one profile
ttxrl rnd 90 nrinutes irr our busincss has bcen

knorvn lo clear up days nnd hours o{'lork in
\1hat could hare beconre a hugc IIR issue.
'I lrc lvarencss of \\ hat atr erttplope doe s

undcrslress rrill Itelp rou and thal emplor.ee

to he more rrtional and prxluclire- at o11

times.

Rring in an Oulside Source
lf you har,e childrrn tlrcn -"-ou lrar.e seen

rvhat happens s1ten thev ask you a qreslion.
\trr are just the parent alrd cnnnot possibly
hirve anv ralidity Yct il lhe' neight'or or r
conrplctc stranger prtr idr's ltre snrne ansuer
you did to the sanre question. thrt outside.

urrtrrriliar parly seenrs to hn e real insightl
'I hc sarnc is lrue in vour organizalion. 'l hc

rticcs ofthe lalrililr fact's loose lllcir \alu('
over tinlc and \\llen an cutside sourcc cornes

in rnd shrres sirnilar inlbrrnalion in a diflercnt
\iry: theircredibilitl is autonraticall)' greater
Brirtg in r crltsullartl. rn arlr ison (rr a hrincr
lllrt you tnlst to diagnose and tlclir,er a

solutiol to the problenrs tlrat 1nu are lacing
in these linres.

Re-l\lotilale l\l iddlc l\ lnnagement
No {)ne scenls to sullcr lnore than thosc

in the rrriddte of an.v situation. lr'liddle
mrnagenlcnt. rrlrcn tirnes are tough. gets it
flom senior lerc'ls in irskiug {irrmore nunrbcs
an(l bellcr r!.sults. llut. th$, also gcl it frorn
tlrc enrpkrl'ee lNcl in cornplaints. nttriti(nr.
or pesonrl issur-s lllat lr€\ent perl'ornrance.

Give sonre lhought to the nriddlc nrrnagc$
irt yrur ra:tks llro could usc n little'krrdos. I
litlle lexnr spirit. rrxl a little pal on tlrc hack
lor frankly, being the glue that seerns to holtl

il all togetherl

Whether ytrrr belic-r'e tirlres to be tough or
just fine. tllc perception of thc'se yorr rrorl<

Nilh is the rcrlity they face er ery da1. Wlrrt
rrn tkl in tlre <kxnlirncs sl:ous chnrlcter
flnd ste[glh arxl conr iction of lour bclicfs.
It is easy to be happl' mcl upbert ulen
things are good but rrto are 1ou *herr llrr-

chips are rixr arrrl lrol nrarty-' pc(lpl!'(k)
rru he\r trr pick up in tlrc proccss. I hcv su1

*lcn you nlrke it througb tlle tough stuff
that it builds chamcter. but -voil llave lo trlrlie
it through it to see ill lhe ncrv characte'r lorr
rtort ltlve.

.1b|ul thc.lulltor
lllonico llbllind luings nnrr rhon 17

vdrt of ef'l(i(1ft.e os a lasiilt'.rs con.wllart.
Ituincr sntl spulo' kt,lloni<n lliflor,l
It,trtil.tlirnol. lnc. Itar Orlondo I'qrtrl
ttainitg /inn fnrli(lL's one on on( (oLrt hing.

pnfi lt, as:ses.;ttttttls uni rcilsuhing on truiniilg
ynih nr ht unu.t' [,t lrurc lllllll t trnln uitr.
ll hut asl,td rhut .rht docs sltL oJien soys 'l
.\o\( ( onry.uic\ ollwtriuttlcl.r 32-5 ntillinr
d'tllors in Ltnplott't, etttitidt (a)st.\ o\o'
oltoul ti^ iltouths.' 11 lltrl i.s th,rl yu nced,
( r\tlfi l .1hnIft Lt I\'l rnktJlJ ttt lr r l!:r,t'!rl{ (r.
trtlfinil.cout t.tr irt hcr oflitc ut b_r'tliuliilg
(,\66) 3s2-0t2r
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Leslie paid attenti(rl to thc trends in tlre

nnrket. At one tirne she could ahrrost stand

or the sitle of the road $ ith a sign lhrl said

"fir Sale" ard she coukl rrrake hcr quola.
'l lrings uere no longer thnt rvr}- ancl slre. as

\\,ell as ofhers in her industry \\'cre now
having 1o sork much haxler and rnuch

krrrgcr lo rrrirke c\cn the sr)altesl salc. Ilr
frcl. il \ccrlcd thrlt rnlry irttlrtslries uerc'

feeling this trend ard the nrorale, nttitude.
nnd action of employees all over rras
reflr'cting lhe ap[tlrelrl d0rrr economy.

Ii:ve'ryrvhcrc' slrc lent people conphirrcd;
se'llen rlcre fearl'ul of l1,ing to se ll: buprs
rrerc feafLrl ol'rrraking a big buyl and

ernptoyres lrre headng it from consuners

drily. \'ct. as was the casc in [.inda'.s office.
all upper rnrnagrnrent fmusccl or \vas tlre
nurnlts. '[ here rvrs nothing being dore
nbout the extm hours she ltad put in or the

exlra follow through she hrd to do. or the

dtrynright struggte she facctl in ps;chirrg

hcrselfup lo cone to $ork another d$'.
I he tmth is our ec<rnorrry has shilled. It

lras gone brck to nonnal some rrou)d si4,.

Others clnirn the (il)l) is slill rising arrdjtrb
placenrlts arc rrp. both good thirrgs. But

rvhen your str{fsurts to fecl the cmnch and

believe tlrrt tlrings ARE b"d utat d<r )or
think the inrpact on your orgrnization lill
bc'i l'irnplo5,ees u'lro feel lltcir job is on the

lilc rnry gire up carilrg \\hat your business

Iooks like. Enrployee surounded h1'negatire

crrstolne$ or rejcction day in ard rlity out
nray begirr kr belier e all they ltearard pass it
orr. accu.olcly or olltcnvise.

'Ihe tirne is norv to help tllose $ho leel

thev hale fallen, to gct rp. Chnnge the ntorale

from "itis rrll going tlouri'lo "re can turn
tlrings arouncl." \'our emrns dcrr't hrre to
rhynre. btrl they ma,v be tjre rlrost irnportalrt
thing you tlo to savc your conlnan)'. ylrur
dqreltlent nnd )'our enrplolres fiom ntakirrg

a mcd disll to th!'door lor grcener prsturcs.

lflnu fcel lrxrr learrr has lallcn... and doesn't

kno$ lns' to get !p. try tllesc steps:

Rallt the'Ifoops
J\lrrch o[ \\t]t is bcgun ns grrpcrine

lotldcr in orgrnizati<ns is a linclion of
lniscornnlunicati(xr. One look or orre nrerrro

call cleate an avalanclre of dcrnage contlal
and anitrrde issues. Rallv the lroops and

opcrly discuss wlat is going ou u'ith your

business. Wltat arc lhe trends? \\'hat is

aflecting 1,our business econontically'.) Why
nrc 1ou chrrrprirg a product lirre or louering
or raisirrg pricesl' If thcl flre a pad ol the

proccss ancl har,e all lhe infonnalion lhey
nced to know. enrpkryercs arc rnuch less

likely to create their o\rn ansscn to keelt
fiun leeling in the drrk.

Refocus 'liaining

I)art of rhat hclps an organizrlion is

tminine to kec'p up u,ilh the nes skills needed

rnd rrerr nchrncerrrerrts rrrrde. Ilorrcrer
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